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Agenda for Steering Group 

 

Tuesday, September 8, 2020 

3:00 PM 

Meeting Available by Live Stream 

 

 

1. Introductions with NCHEMS (National Center for Higher Education Management Systems) 

2. Process expectations with NCHEMS 

• Roles of the Steering Group and the Select Committee 

• Assessing options and developing the required reports 

• Engaging stakeholders 

• Use of subcommittees 

3. Roadmap/Schedule for Select Committee meetings 

4. Defining Vermont’s regions 

5. Priority topics – what must the report deal with in order to be successful? 
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